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A word from our Board Chair
On behalf of the entire board of directors, I want to thank you for your
ongoing support of Ampersand Families! FY2015 was an exciting year
of opportunity and growth for Ampersand Families.
As we look toward strategic planning in December 2015, we remain as
committed as ever to our core mission and values. Our staff continues
the unparalleled work of bringing families together against
tremendous odds. We continue to support our families through
triumphs and hardships, demonstrating our unconditional
commitment to them. As the demand for our work continues to grow,
so does our staff. This year, we added two social workers to our
AmperFamily. As a result, more waiting youth went home than in any
other year in Ampersand Families’ almost seven year history.
We stand committed to making a deeper, more meaningful impact
within the child welfare community. We operate in an environment
lacking resources and under less than ideal conditions. This year, we
have begun the hard work of making change a reality. We have
partnered with Twin Cities Public Television to highlight an important
but often overlooked topic: birth certificates. I hope you will watch
our animated essay on the topic in November! We will continue to
highlight barriers to permanency and offer solutions in the coming
months and years.
As Ampersand Families thrives, I hope you join us as we continue to
bring belonging, dignity, and hope to youth around the state.

Alecia Anderson, Chair

Executive Director thoughts
What an opportunity it is to present this Annual Report on FY15 to the
community and to the stakeholders who care about Ampersand
Families. It is also a challenge, because there is a lot to say. We have
had an extraordinary year – we moved 23 youth home and were invited
by several counties to provide training and coaching support for workers
with an adoption caseload. We are proud to have the trust of public
partners such that we are able to support their work in creative ways
that result in more youth achieving permanency. We also had
unprecedented foundation and individual donor support in FY15. Our
Board of Directors provides outstanding leadership for the continued
strength of the agency. For these things we are profoundly grateful.
In January 2015 we said goodbye to Jen Braun, who co-founded and coled the agency since its opening in October 2008. Every youth and family
served by Ampersand Families, and each of us who work here, are
indebted to Jen for her leadership and attention to detail on everything
from invoicing to relighting hope in the eyes of a teen. Watch for Jen’s
first young adult novel to be published soon.
It has been a tough year for Minnesota’s Child Welfare system, with high
profile child abuse cases hitting the papers, and the Governor appointing
a Task Force to make recommendations for improving child protection
services. We recognize how critical it is that the system gets the early
intervention right if we are ever to stem the flow of youth experiencing
permanent removal from their families. Ampersand Families will make
every effort to be at the table as changes are explored, and will continue
to be a voice for best practices that restore belonging, dignity and hope
for youth and families.
Lastly, we will roll out several exciting changes in the first half of FY16,
including a move to our new office in St. Paul, a new website complete
with a refreshed logo, expanded post placement supports and new staff
positions.
Thank you for your support!

Michelle Chalmers, MSW, LISW
Executive Director

Ampersand Families is Minnesota’s only
nonprofit agency focused solely on meeting
the permanency needs of older youth (age
10 years and older) and sibling groups in
the state’s child welfare system.
At the core of our work is the belief that a
promise has been made to every child and
teen who has been permanently removed
from their family due to abuse and neglect.
That promise is from the community, and it
assures children that we will restore them
to a family as quickly and as safely as
possible, because children need committed,
loving parents in order to grow up.
The youth we serve are at extraordinary risk
of growing into lonely, disengaged adults
who neither view themselves, nor are
viewed by others, as relevant members of
the community. Their potential is currently
untapped and often unrecognized.
The families we serve recognize that youth
need a home base and adults who are
consistent and loving in order to grow up
well. Most come to older youth adoption
from a social justice perspective, knowing it
is simply wrong for the community to sever
a child’s family ties and then fail to keep the
promise of restoring them to another
family.
In addition to direct work with youth and
families, we provide leadership in
Minnesota and nationally to champion
policies and practices that restore
belonging, dignity and hope to young
people in the child welfare system.

Mission

Ampersand Families recruits and supports permanent families for older youth, and
champions practices in adoption and permanency that restore belonging, dignity and hope.

Vision

Every young person whose life has been disrupted by abuse, neglect, trauma and child
welfare intervention will be restored to a permanent family with an urgency that respects
the brevity of childhood.

Employees, staff, and board members are expected to uphold these values in all agency-related activities and
communications.
Diversity, Inclusion and Equity
Ampersand Families believes that diversity, inclusion and equity must be central to all major operations
of the organization in order for Ampersand to most effectively serve its youth, families and other
stakeholders; and to maintain its leadership role in the community.

Values

Belonging
It is the birthright of every human being to have supportive relationships with other people. We
will challenge systemic barriers that put young people in the position of having to earn the right
to build or to access the relationships that bring meaning to human existence.
Dignity
Youth and families served by Ampersand Families are treated with respect. Our practices
demonstrate honor for people's fundamental right to self-efficacy and engagement in the decisions
that affect their lives.
Hope
Ampersand Families’ success and sustainability require a culture of hope. Employees, families and youth
must have hope that there is a family for every waiting teen, or it would be impossible to do the work
it takes to bring our mission to fruition. We build cooperative relationships with public social service
agencies and schools, promoting hope among professionals that child welfare barriers can be eliminated
and that lives can be changed by working together. We remain fervently hopeful that as the public
and philanthropic communities more deeply understand the critical social justice issues at play,
Ampersand Families will continue to be met with a generous and receptive response to help meet the
need.
Integrity
We behave with honesty and professionalism, and hold ourselves accountable for the outcomes of our
work. We are committed to the highest ethical and performance standards. We appreciate and take
seriously the public trust conferred upon us as a nonprofit organization, and are ethical and transparent
in our financial activities.
Leadership
Ampersand Families sets the gold standard in development and implementation of effective strategies
that achieve permanency for older youth. We are a learning organization that embraces innovation
and freely shares our ideas and strategies with others. We are an employer of choice for deeply
knowledgeable, committed employees, board members, volunteers and interns. We seek to build
strategic alliances with local, national and international agencies whose work complements and advances
our mission.

The Challenge
Each year in Minnesota there are about 26,000 child abuse reports made. Depending on how the situation is assessed,
families may end up with workers from child protection involved, to provide services and interventions intended to
help families resolve challenges enough to safely parent their children. Unfortunately, each year in Minnesota about
600 children and teens end up permanently removed from their family, and with their legal membership in the family
severed when their parents’ rights are terminated due to abuse and neglect. There are about 1200 children and teens
in Minnesota who are without legal families.
Upon termination of parental rights in Minnesota, the youth’s home county becomes responsible for finding an
adoptive family. About 600 children are adopted out of foster care in Minnesota each year.
Ampersand Families serves youth age 10 and older because that age group is significantly less likely to be adopted.
And the odds go down with each year of age. Each year in Minnesota about 50 youth whose parents’ rights have been
terminated turn 18 and leave care without legal membership in any family. Teens aging out of foster care face
staggering social and emotional obstacles. All have suffered trauma. They drop out of school or become homeless,
jobless, addicted, incarcerated, victimized or pregnant before they are ready at epidemic rates. As adults, they too
often lack the knowledge and skills they need to maintain relationships, obtain more schooling or find and keep a job.
Ampersand Families helps these disenfranchised youth return to the fold of family and community life.

Ampersand Families’ service array includes:
•

•
•
•

What We Do

Child Specific Recruitment - Direct work with individual youth and sibling groups, partnering with them to
identify a permanent family, and to cultivate other supports that allow them to enter adulthood equipped
for success.
Adoption services for parents – recruit, train and support adults interested in adopting from foster care. Nontime limited post placement support for families.
Raising awareness in the community-at-large about the critical need for families for teens and about ways
in which the community can reengage alienated youth.
Provides leadership to improve the child welfare system and promote best practices in adoption and
permanency, so that eventually fewer youth will need adoption services at all.

The Youth
We Serve
Since 2008, 101 youth have been
referred to Ampersand Families for
Child Specific Recruitment Services.
As illustrated to the left, 53% of the
youth served in the program are
youth of color and 84% are age 10
and older. The 14 youth we have
served who are under the age of 10
have all been a member of a larger
sibling group with at least one
sibling older than age 10.

Because we are committed to being available to our families for as long as they want or
need our assistance, each year we raise about $38,000 just to cover the basic routine
phone calls, visits and general support tasks we provide entirely with raised funds. Much
of our fund development effort this year has been focused on securing additional
resources necessary to fund both routine post placement support and to bring our
innovative support services for families to scale. Innovative services being developed at
this time include our “buddy family” program, which provides a trained, foster carelicensed support family for other families who are adopting. The “buddy family” commits
to providing general support and one weekend of respite a month for at least a year. We
are also beginning to plan for our first family check in retreat, to happen in Spring 2016,
where adoptive parents will have the chance to consult with a variety of professionals to
make sure that the therapeutic, educational and mental health services they have are still
appropriate now that their youth has been home for several months.

Innovating For the future
Thanks to funding from Mount Sinai Community Foundation one of our Permanency
Specialists, Aubrey Haddican, is prepared to begin the intensive process of training and
certification in the Neurosequential Model of Therapeutics (NMT®). This evidencebased assessment developed by the Child Trauma Institute acknowledges the inextricable
connection between childhood trauma and brain development. The completed
assessment helps parents and youth see better the result of neglected neural pathways in
the brain and helps identify mind-body approaches to healing that literally begin to restore
the pathways. We are thrilled to begin offering this innovative support to families.

Board Level
Commitment to
Diversity, Inclusivity
and Equity
Our board of directors added a
committee to lead the agency’s
continuous learning and growth
in
relation
to
diversity,
inclusivity and equity in our
direct practice, board, staff and
adoptive family competence
and organizational advocacy
efforts. It is anticipated that
these critical themes will
feature prominently when the
board embarks on strategic
planning beginning in October
2015.

We continue to work diligently to raise funds for the 10-year, 5-state longitudinal study
into the outcomes of older youth adoption we have been working on with Wilder
Research. This year the final research design pieces came together.
In June we hosted the two-day training required by Human Rights Campaign to earn the
All Children All Families (ACAF) Seal that will identify Ampersand Families as a child
welfare organization that demonstrates competence in serving gay, lesbian, bisexual
and transgender youth and families. By spring 2016 Ampersand Families will receive its
Seal and become Minnesota’s only ACAF rated agency.

Leading for Change
In November 2015 we will release an animated essay, produced by David Gillette at
Twin Cities Public Television, exploring the practice of amending birth certificates upon
adoption. While the particulars vary state to state, in most places upon adoption the
original birth certificate is sealed and a new one is issued naming the adoptive parents
as the people to whom the child was born. A handful of states also change the place of
birth to the location where the adoption took place. The practice is frequently a barrier
to older youth consenting to adoption, feeling that it erases their parents. At this time
we have a law student working on a White Paper to inform the project. We believe it’s
time to find alternative ways to document adoption that don’t involve amending a
child’s original birth certificate.

Ampersand Families freely shares our experience, tools and practices with others.
Our staff routinely field requests from around Minnesota and the country for support,
consultation and information regarding best practices in older youth permanency.
This year, a Canadian Task Force sought us out as part of their research on best
practices around the world. This year we were also contacted by several media
organizations, including two film makers, one seeking background on the child welfare
system for a project about child abuse, the other creating a documentary about the
role of fathers in children’s lives.
Several Minnesota counties sought out Ampersand Families this year for guidance
and coaching on functions delegated to the county, but at which they had no
experience. These partnerships have resulted in permanency for youth and capacity
building at the county level.

Sharing our Expertise
Program Director, Joe Wild Crea, continues his leadership in the Disability Child
Welfare Collaborative (DCWC), a leadership group he helped convene to find ways
to bridge the gap between child welfare, disability and education services. He has
led many training sessions with county and special education professionals to
illuminate the need for cross communication if foster youth with disabilities are to
be served well across all three systems.
Coming up in October 2015 Ampersand Families staff will take the lead in providing
comprehensive training in Child-Specific Recruitment for all workers at agencies under
contract with Minnesota Department of Human Services to provide those services.
The agenda for the full-day in-service is being planned by representatives of all five
agencies, and when it comes to deciding who will be responsible for which
components of the day, Ampersand Families staff are looked to time and again to take
the lead.
In July, Ampersand Families and CLIMB Theatre will work together to bring a series
of Improv classes to our youth and families. The project was made possible through
a grant from the Minnesota State Arts Board, thanks to a legislative appropriation
from the arts and cultural heritage fund. The custom-designed sessions will be a
creative way to facilitate waiting youth, waiting families and adoptive parents and
their teens to come together to learn more about each other and to demonstrate to
waiting teens that there are, indeed, families preparing to adopt.

Building Community
Minnesota Heart Gallery had an overhaul this year, with a new logo, website and
clarification of the program’s mission. The new mission statement, Minnesota Heart
Gallery provides a chance for children and youth awaiting adoption to see themselves
as they never have before, places greater emphasis on the youth’s experience than
the program had in the past. Of course, the primary purpose of Minnesota Heart
Gallery will always be to create amazing images of children and youth awaiting
adoption. The photos are used for recruitment of families and for raising public
awareness regarding waiting children in general. This year, youth began receiving a
proof book, generously donated by White House Custom Color, and a CD of all the
photos, which they can print for their own use.

Employer of Choice for
Outstanding Child Welfare
Professionals
We have an organizational culture of
excellence that embraces humor,
learning and collegial support. We are
committed to doing our part to create
a more equitable child welfare system.
To that end, we employ professionals
who are accountable for learning the
skills, building the relationships and
investing the time required to achieve
and support real outcomes for youth,
families and excellence in the
programs designed to support them.
We invest in our staff, providing
opportunities for professional
development and work closely with
them to create caseloads that allow
for work-life balance even while
providing best of class services to our
youth and families.

Perry Huff and Stacy Gehringer
joined our team of Permanency
Specialists this year.

Between July 1, 2014 – June 30, 2015

129 youth had Heart Gallery
shoots in FY15

118 photographers

Volunteered their
time to make them happen

Staff fielded

187 calls from families

inquiring about older youth adoption.

30 professional consults regarding cases

in which we have no other involvement

10 local and national media and documentary consults

23 Youth moved home this year
A snapshot on June 30, 2015
•
•
•
•
•

4 finalized adoptions (finalized in FY15)
7 family/kinship adoptive placements
10 youth in non-kin pre-adoption placements
1 reunification with parent
1 family/kinship transfer of guardianship placements

We are on target for a big year in FY16, anticipating 22 finalizations by June 30, 2016.

Between October 1, 2008 – June 30, 2015

State of Financial Position for Year Ending June 30, 2015
2015

2014

Assets
Current Assets:
Cash & Cash Equiv
Accounts Receivable
Other Assets
Total Current Assets

200,850
100,835
8,863
310,548

128,917
31,688
8,237
168,842

Total Assets

310,548

168,842

13,331
39,578
25,125
78,034

10,924
37,500
6,380
54,804

Net Assets:
Unrestricted
Temporarily Restricted
Total Net Assets

114,039
118,475
232,514

112,038
2,000
114,038

Total Liabilities & Net Assets

310,548

168,842

Liabilities
Current Liabilities:
Accounts Payable
Accrued Expenses
Other Liabilities
Total Current Liabilities

As a contracted provider with Minnesota Department of Human Services, Ampersand Families provides
permanency services at no cost to the counties that refer youth for child specific recruitment or to families
exploring the idea of adopting an older youth from Minnesota’s foster care system. Virtually all of the support
services we offer to families post-finalization are funded through foundation and individual donor contributions.
State of Financial Activities for Year Ending June 30, 2015
Support & Revenue
Temp Restricted Unrestricted Totals 2015
Contributions
118,475
133,284
251,759
In-kind Contributions
38,274
38,274
Government Grants
611,349
611,349
Program Service Fees
5,735
5,735
Special Events
Other
7,051
7,051
Net Assets Released from Restrictions
(2,000)
2,000
Total Support and Revenue
116,475
797,693
914,168

2014
233,665
18,456
323,190
375
1,956
6,018
583,660

Expenses
Program Services
Management & General
Fundraising
Total Expenses
Change in Net Assets
Beginning Net Assets
Ending Net Assets

116,475
2,000
118,475

670,503
68,427
56,762
795,692

670,503
68,427
56,762
795,692

509,988
42,963
75,937
628,888

2,001
112,038
114,039

118,476
114,038
232,514

(45,228)
159,266
114,038

Contributors for Fiscal Year 2015
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Foundation Gifts $75,000+
Otto Bremer Foundation

Foundation Gifts $20,000+
Purple Moon Foundation

The Max and Victoria Dreyfus Foundation
Charlson Foundation
The voters of Minnesota through a grant from the
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fund.

Alecia Anderson
Andy Horstman
Anonymous
Jamelle Schlangen
Jen Joseph & Deb LeAir
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Rowzat Shipchandler
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A Gannett Foundation Grant, as recommended by
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Major Gifts $2,000-$5,000

Anonymous
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Gifts in Honor

Bill Bauer
Bill & Dawn Bauer
Betty Bauer
Brad & Sharon Ivers
Brian & Pat O'Brien
Bauer Family
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Cathy & Cal
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Dennis & Judy Bauer
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Kathleen Barber
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Steven J. Slawinski
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∼ From Kelly Gehringer, In Honor of Stacy Gehringer
∼ From Kelly and Kyle Marquard, In honor of our loving
parents, Jane and Robert Marquard and Dick and Harriet
Schaaf
∼ From Gary & Pat Hollman, In honor of Alyssa and Tyler
Lund-Kyrola’s wedding
∼ From Morgan & DeAnna Tatrow, in honor and memory
of Katie Rathburn
∼ From Gail & Jay Swenson, Jay Swenson Jr and Dulcea &
John Arden in honor of the 100th birthday of Ursal Cody,
our wonderful Grandmother, Great-Grandmother and
Great-Great Grandmother
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